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Grayson Baptist Association 
Communication & Promotion Policy

Purpose:  The Grayson Baptist Association (GBA) exists to strengthen and equip churches in Grayson County for the purpose of advancing the Gospel. At times, churches or pastors may experience financial need related to ministry or crisis situations. This policy provides a clear process for requesting, reviewing, and distributing GBA funds in a manner that is fair, transparent, and aligned with our mission.
This policy is designed to:
· Provide clarity and fairness in financial aid decisions.
· Ensure accountability and stewardship of GBA resources.
· Strengthen churches and leaders while encouraging long-term health.
· Protect the integrity and focus of the association’s mission.


Core Financial Aid Guidelines:  

 Requests for financial aid will be considered if they meet the following criteria:

1. Ministry-Aligned: The need supports the ministry of a local church or pastor, particularly in ways that advance the Gospel, sustain ministry, or respond to crisis.
2. Church or Pastor Sponsored: All requests must come through a GBA-member or partner church. Individual pastors or leaders should have their church leadership’s knowledge and affirmation.
3. Clear Accountability: Funds must be received and disbursed through a church or accountable financial structure, or directly to the institution or organization where funds are required.  Funds can never be given directly to individuals through personal payment or payment applications (Venmo, CashApp, etc.) unless exigent circumstances are approved by the GBA team overseeing distribution. 
4. Temporary Assistance: GBA financial aid is designed to provide short-term relief or support, not ongoing financial dependency.
5. Collective Benefit: Requests should demonstrate how the support will strengthen the ministry of the church or pastor in a way that benefits Gospel work across our association.
6. Emergency Efforts: Emergency aid may be granted for churches or pastors affected by life-altering situations such as illness, accidents, natural disasters, or the loss of property, provided funds are stewarded with accountability.


Request Process:
· Submission: Requests must be submitted using the GBA Financial Aid Request Form, available through the association office or website.
· Affirmation: Requests from pastors or church leaders must be affirmed in writing by other recognized leaders within the church (such as deacons, finance committee members, treasurers, or elders). This ensures that the request is not made in isolation, but reflects the consensus of church leadership.
· Documentation: Requests must include a description of the need, church involvement, and any supporting documentation (estimates, bills, ministry plans, etc.).
· Review: The GBA Leadership Team will review each request, seeking input from the Associational Mission Strategist (AMS) and, where appropriate, church leadership.
· Decision: Approval will be based on alignment with this policy, availability of funds, and the potential for long-term ministry impact.
· Distribution: Approved funds will be disbursed directly to the requesting church or accountable ministry structure or entity.

Continued Accountability:  
Recipients of GBA financial aid are expected to demonstrate faithful stewardship of the funds entrusted to them. To ensure this:
1. The recipient church/pastor will agree to participate in three follow-up meetings with the GBA office or Leadership Team to provide updates on the use of funds and ministry impact.
2. The church should provide any available receipts, reports, or financial summaries related to the aid.
3. Continued eligibility for future financial aid is dependent upon compliance with these accountability measures.

Limitations:
GBA funds will not be granted for:
· Personal debts unrelated to ministry or emergency crisis.
· Ongoing salary supplementation without a transition plan.
· Non-church-related business ventures or investments.
· Requests lacking church accountability or financial transparency.


Policy Application

This policy applies to all financial aid requests made to the GBA, including but not limited to:
· Emergency benevolence for pastors or churches.
· Church revitalization or repair needs tied to crisis events.
· Short-term ministry assistance (e.g., covering emergency expenses that ensure ministry continuity).


Conclusion:
The GBA desires to come alongside churches and pastors in times of need, stewarding funds with wisdom and generosity. This policy ensures that all financial aid is distributed fairly, responsibly, and in ways that advance the Gospel in Grayson County and beyond.
Approval REQUIRED by GBA Leadership Team 00/00/2025 
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Grayson Baptist Association 
Financial Aid Application 

This form is to be completed by any church or pastor seeking financial aid from the Grayson Baptist Association (GBA). Requests must be affirmed by church leadership and include supporting documentation.

Primary Contact Information 
Church Name ____________________________ Pastor’s Name________________________	
Primary Contact Person  ____________________________  Primary Contact Role ________
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Cell Phone #__________________________  Email __________________________________

Primary Contact Address _______________________________________________________	
City	_____________________________ Zip Code ___________________

Information about Church or Membership
Church Denomination:____________________. Church Start Year ____________________ 
State Convention of Church:____________ Length of Membership in Association ______
Financial Request Details 
Type of Request:
☐ Emergency Crisis (illness, accident, loss of property, disaster)
☐ Ministry Continuity (short-term expenses to sustain ministry)
☐ Church Revitalization/Repair tied to crisis
☐ Other (please describe): _________________________________
Amount Requested ___________________ Date Funds Needed By ___________________
Description of Need: ________________________________________________________
___________________________________________________________________________
Supporting Documentation Attached:
☐ Estimates/Bills ☐ Receipts ☐ Ministry Plan ☐ Other: __________


Affirmation of Church Leadership
This request must be confirmed in writing by at least two additional leaders from the church (such as deacons, finance committee members, treasurer, or elders). 
Leader 1 (Print & Sign): ______________________________________________
Position/Role in Church __________________________  Date: __________
Contact Number _________________Contact Email _________________________

Leader 2 (Print & Sign): ______________________________________________
Position/Role in Church __________________________  Date: __________
Contact Number _________________Contact Email _________________________

Agreement to Accountability
By signing below, the requesting pastor/church agrees that the provided information was accurate and complete. The pastor/church also agrees to the following:
1. Receive funds through the church’s financial system (not personal accounts).
2. Participate in three follow-up meetings with GBA staff or leadership to report on fund usage and ministry impact.
3. Provide receipts, reports, or summaries as available.
4. Understand that future financial aid is contingent upon compliance with accountability measures.
Pastor/Applicant Signature: __________________________ Date: _____________________



GBA Office Use Only
Date Received: ________________________
Reviewed By: __________________________
Decision: ☐ Approved ☐ Denied
Amount Granted: $______________________
Distribution Date: ______________________
Notes: _________________________________________________
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